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This worksheet is completed to document savings. 
For VISION cost analysis, the savings are to be based on 

the fist full year after implementation.

1.  CHIT NUMBER

2.  IMPLEMENTATION DATE

3.  LABOR COSTS OLD METHOD NEW METHOD IMPLEMENTATION COSTS

3a.  Man-hours (per unit)

3b.  Rate per hour

3c. No. units per year

3d. Occurrence factor 
    (% of units repaired)

3e. Subtotal 
    3a  x  3b  x  3c  x  3d =

4.  MATERIAL COSTS

4a. Price (per unit)

4b. No. units per year

4c. Occurrence factor

4d. Subtotal 
    4a x 4b x 4c =

5.  OTHER COSTS (list)

5d. Subtotal 
      5a x 5b x 5c =

6.  TOTAL COSTS 
     3e + 4d + 5d =

5a.

5b

5c.

7.  TOTAL SAVINGS 
     6a - 6b + 6c =
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This worksheet is completed to document savings.
For VISION cost analysis, the savings are to be based on
the fist full year after implementation.
3.  LABOR COSTS
OLD METHOD
OLD METHOD
NEW METHOD
IMPLEMENTATION COSTS
3a.  Man-hours (per unit)
3b.  Rate per hour
3c. No. units per year
3d. Occurrence factor     (% of units repaired)
3e. Subtotal     3a  x  3b  x  3c  x  3d =
4.  MATERIAL COSTS
4a. Price (per unit)
4b. No. units per year
4c. Occurrence factor
4d. Subtotal     4a x 4b x 4c =
5.  OTHER COSTS (list)
5d. Subtotal       5a x 5b x 5c =
6.  TOTAL COSTS
     3e + 4d + 5d =
7.  TOTAL SAVINGS
     6a - 6b + 6c =
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